BASIS

BASIS Vinschgau Venosta
Social innovation & Creative Hub

How can a hybrid space in the Alpine rural region tackle
systemic gaps and provide solutions?

( Luca Dapra - Project Manager )
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LI . High quality of life - nature, sports,
infrastructure, education

o Creative mindset (history)

g ° Strong agricultural sector

o Structurally weak, rural region

» Negative migration balance & brain
drain

» Expensive location

« Low tourism (~15 overnight /resident)
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THIRD PLACES

BASIS

— A public or semi-public environment separate from
home and work , where people can gather, socialize,
and build community

— The character of a third place is determined most of
all b}(f1 its regular clientele and is marked by a playful
mood.

(Ray Oldenburg - The Great Good Place, 1989)




COMMON PUBLIC SPACE BASIS

Traditional Public Space Common Public Space
Top-down management Community co-governance
Users = consumers Users = co-creators
Decisions by authority Shared decision-making

Standard programming Responsive to local needs



ABOUT - WHAT BASIS

 Transformation of a former fascist military areal (placemaking &
shaking)

 Blend cooperative economy, informal education, culture and
social innovation

« Innovative proximity services (people, associations, corporates)

 Create an urban hub in the alpine idyll



ABOUT - WHY BASIS

« Foster self responsibility, inspiration, action

 Balancing private investment, public distribution, volunteering
(=4th sector)

 Diversify and internationalize



ORGANISATION BASIS

« Municipality owner of place and building
« BASIS = non profit association 30 years contract
 Board of 7 - multisector (agri, eng, CCI...)

« Multi pillar model: economy, culture, education, social affairs
» Free public spaces & accessible pricing for the niche




BASIS-COSMOS BASIS
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Multidisciplinarity BASIS

R g

Education




SPACES

BASIS

BASIS Vinschgau Venosta)




PALAZZINA SERVIZI - BASIS HUB

BASIS

non-exclusive hybrid spaces

e cOworking workstations

e SEmMinar rooms

- multifunctional event space
e maisonette

- production spaces
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\IERARBEITUNGS% &
VEREDELU NCGSKUCHE

Lokale Produktions- und Schulungskiiche

Entwicklung & Experiment | Kulinarik Bildung & Wissenstransfer

Finanziert uber das Projekt EFRE1132 VERDE
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PALAZZINA TAGLIAMENTO - KREATIVWERKSTATT

BASIS

exclusive and temporary use

« Ateliers

e Craft & handycraft
« Exhibitions rooms
« Education
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SOME NUMBERS BASIS

57 Coworkers

Public Home Office, also for “normal” employes

23 Small business locations

Crafts, handicrafts and social initiatives

10 New companies / Start-ups

Possibiltiy of digitalisation

~100 Events/year

balanced between culture, economy & education




TAKE HOME MESSAGES

BASIS

« From public to common public space

« Hybrid & adaptable spaces

e Organic & bottom-up development +
management

« Need oriented long-term development







BASIS

Thank you

Luca Dapra
BASIS Vinschgau Venosta
ld@basis.space




