
Our path into the future
Deputy Mayor Roland Gruber, 3 February 2026



Location in the Wörthersee / Central Carinthia region



Area: 36 km² - Population: 4,600 inhabitants



Historic castle from the Carolingian period



Moosburg Ponds Nature Reserve



Initial situation Town centre



Initial situation: supply infrastructure



Initial situation in public spaces



Initial situation: Entrance to the town



Initial situation: educational infrastructure



1. Challenges
2. Happiness & caring for the town 

centre
3. Three pilot projects



Land use

Recession
Interest rate development

Construction cost explosion

Housing shortage

Climate change

Construction crisis

Investment requirements

Digitalisation+AI

Energy demand

Skills shortage

Demographic change

Land sealing

Vacancy



The future is always 
change



Change means 
uncertainty



Need for change



Need for change Change fatigue



Need for change Change fatigue

As soon as possible

Things cannot continue as
they are

We can do it if we start now



Need for change

As soon as possible

Things cannot continue as 
they are

We can do it if we start now

Change fatigue

It´s all too much, how are
we supposed to manage it all

Everything should stay as it
is, that´s fine

Things used to be better



The heroes of 
progress



The heroes of 
progress

The heroes of the 
backward



The heroes of 
progress

The heroes of the 
backward

Innovation



The heroes of 
progress

The heroes of the 
backward

Innovation Safety



The heroes of 
progress

The heroes of the 
backward

live in security

love uncertainty

live in uncertainty

need
security



Shaping the future Managing everyday 
life





Raumzukunft – participatory ideas workshopDeveloping the future together



Setting guidelines together



Paths to happiness: 
Vision: "Town centre & cultural landscape"



Creating infrastructure for the soul



Vision – Local council resolution

• Educational community

• Most family-friendly community

• Model community for digitalisation

• Business-friendly community

• Energy consumption reduced by 50%

• Strong town centre



Our guiding principle

A vision without action
is worthless,

Action without vision 
is a waste of time.



1. Challenges
2. Happiness & caring for the 

town centre
3. Three pilot projects



"I am a community caretaker"

Supporting and 
promoting initiatives to 

strengthen the town 
centre and coordinating 

the municipality's 
happiness positioning

Funded by LEADER, the 
province of Carinthia and 

the municipality of 
Moosburg



Main objective: Reduce vacancy rates
through new uses!



Leading by example: 
Use vacant properties for community projects



Identify vacancies and 
be the first point of contact for owners



Prepare and communicate vacancy rates as 
potential



And link all of this to the topic of happiness!



Supporting courageous entrepreneurs in their 
endeavours



Creating new collaborations with business, 
property owners and culture



Supporting the invention and discovery of new happiness 
products



Helping to build an apprentice academy: 
Apprentices teach schoolchildren to develop an 

interest in skilled trades



Working with artists



Recruiting ambassadors for the future



Support pop-up shops + pop-up markets



Organise seminars such as humour training



Glüxakademie - Workshops



Organise GEH talks about happiness



Bring exciting catalysts to the town



Show presence at trade fairs



Initiating special projects yourself – Shop for happiness



Bringing optimism about the future to social media



Accompanying media relations work at regional level...



... as well as nationally



Happiness to give away



Digitisation of the town centre – 360 degrees

https://moosburgvirtuell.s3.eu-central-
1.amazonaws.com/output/index.html

https://moosburgvirtuell.s3.eu-central-1.amazonaws.com/output/index.html
https://moosburgvirtuell.s3.eu-central-1.amazonaws.com/output/index.html
https://moosburgvirtuell.s3.eu-central-1.amazonaws.com/output/index.html
https://moosburgvirtuell.s3.eu-central-1.amazonaws.com/output/index.html
https://moosburgvirtuell.s3.eu-central-1.amazonaws.com/output/index.html


Our stance

It is not the funds that
enable the project, but the

project that enables the
funds.



1. Challenges
2. Happiness & caring for the town 

centre
3. Three pilot projects



Multiple use
is our top priority!



Multiple use of "vacant inn"

• Jewellery workshop
• Jewellery sales room
• Apartment
• Yoga centre
• Therapy practice
• Gallery garden 
• Event room
• and the community centre 



The goldsmith family as enablers



Goldsmith's workshop



Beautiful salesroom



Vacancy kissed awake



Yoga centre in the "former dining room for large 
celebrations"



Therapy centre in the "former pizzeria"



Local community centre in former restaurant



Multiple use of the former Schallar Inn

• Music school
• Pharmacy
• Local council meeting room
• Event venue
• Workshop and discussion room
• Co-working space
• Office space for businesses
• GP and physiotherapy practice
• Municipal finance department 
• Benches for happiness
• and a place to live



Initial situation: "Gasthaus Schallar"



The Schallar is right in the middle of it all



40 jobs & homes created



Inspiration on the wall of the house



Multifunctional room "Karolingersaal"



wedding chapel



Schallar2 co-working space



Co-working space (9 workstations)



Open workshop meeting space



Workshops in the basement studio



Bench for happiness



Curated bench in front of Schallar



Climate Fitness Centre for Building and Living



7 stations for climate fitness



1 kg of CO2 is equivalent to 200 balloons.



Climate Fitness Centre for Building and Living



Multiple use of the "Schlosswiese"

• Networking space
• Recreation room
• Enjoyment and sales area
• Event centre
• Café with regional shop
• Adventure playground
• Youth sports field
• Paradise garden 
• Exhibition room



Initial situation in public spaces



Adventure playroom: Focus on children



Sales area: Regional and farmers' market



Event space: Castle Meadow Concerts in summer



Traditional room: Maypole, harvest festival, etc.



Inspiration Room: Gallery of Thoughts



Recreation area: Glückssteg (Happiness Bridge) by the 
pond



Thought space: Path of silence



Energy tank room: Paradise garden



Art space: Developing new ideas



Room of Happiness: Goddess Fortuna's 
Cornucopia



Everyday space: Rubbish bins make people happy



Enjoyment room: a meeting place for people



Enjoyment room: Good food and drink



Moosburg's path to a strong town centre



Motto to follow

Knowledge alone is not enough.

The essential letters are

D-O

In German
T-U-N



Thank you for your attention

Deputy Mayor Roland Gruber 
Kirchplatz 1
A-9062 Moosburg
Email: gruber@nonconform.at
Website: www.moosburg.gv.at

mailto:gruber@nonconform.at
http://www.moosburg.gv.at/
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